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THE LANDSCAPE

Why Modern IT Has Become
Difficult to Manage

Modern businesses no longer operate from a single network or data center. Users work across
offices, branches, homes and mobile devices. Applications run across on-premise infrastructure
and cloud environments, and business-critical data moves across networks, endpoints and third-

party platforms — while cyber threats grow faster, more automated and harder to detect.

o,
29,44,248 389%
Cyber incidents reported by CERT-In in India during 2025, up Increase in confirmed ransomware victims tracked in Fortinet's
from 20,41,360 in 2024 2026 Global Threat Landscape Report (7,831 victims)

The challenge organizations face is no longer simply buying better technology. It is building an
environment that is secure, connected, visible, resilient and well managed — and finding a partner

who can make all of these layers work together.

Secure. Connected. Visible. Resilient. Managed.

WHAT'S DRIVING THE COMPLEXITY

Distributed Users Hybrid Applications Expanding Attack
Offices, branches, homes and Workloads spread across on- Surface

mobile devices all need to be premise infrastructure and More endpoints, identities and
secured and managed multiple cloud environments. third-party platforms for threats
consistently. to target.
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THE PROBLEM WE SOLVE

One Partner. One Architecture.
One Accountable Team.

Many organizations manage IT through multiple vendors, disconnected tools and fragmented
support — one company manages the network, another manages cybersecurity, another handles
hardware, another handles cloud — leaving the internal IT team to coordinate everything. This

creates gaps in visibility, accountability, security and response.

NS3 brings these layers together — Network + Security + Infrastructure + Cloud + Users +
Support — into one integrated technology environment designed around the customer's business

requirements.

THE NS3 APPROACH
We do not start with a product. We start with the business requirement, operational challenge and

security risk.

Assess Architect Implement
Understand existing infrastructure, Design the right network, security, Deploy, integrate and migrate
applications, users, risks and cloud and infrastructure architecture. technologies with minimal disruption.

operational gaps.

Secure Operate Optimize
Strengthen the environment with Provide ongoing monitoring, Continuously improve performance,
layered security and monitoring. management and technical support. security and scalability.

Assessment is the starting point. Continuous improvement is the objective.
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WHAT NS3 DELIVERS

Cybersecurity

Security is no longer limited to protecting the network perimeter. NS3 helps organizations secure
users, endpoints, networks, applications, data and cloud environments through layered security

architecture.

Perimeter & Network Endpoint & Identity
Next-generation firewalls, network security, secure Endpoint security, email security, identity and MFA,
access and ZTNA, and Network Access Control. and least-privilege access controls.

Data Protection Detection & Response
DLP and data protection built around sensitive data SIEM and SOAR, security monitoring, incident
across systems and cloud environments. response, and Vulnerability Assessment &

Penetration Testing.

Reduce attack surface. Improve visibility. Protect sensitive data. Detect threats earlier.

Respond faster.

NS3 designs security architecture around your risk profile — drawing on leading platforms including Fortinet,
Palo Alto Networks, Check Point and Sophos, not a single vendor's product line.

NS3TechSolutions



WHAT NS3 DELIVERS

IT Infrastructure, Networking
& Managed Services

IT Infrastructure & Networking Managed IT & Security Services

A secure business requires a reliable technology Deployment is only Day 1. The real value comes
foundation. NS3 designs and implements enterprise from keeping the environment secure, available and
IT infrastructure across offices, branches, data optimized every day after.

centers and hybrid environments.
24x7 SOC and NOC services

[ J
° LAN, WAN & SD-WAN
° L1 to L3 technical support, remote and on-site
° Enterprise Wi-Fi & data center networking
° AMC services & monitoring / alert
e Switching, routing & structured cabling management
o Servers, storage & virtualization ° Incident management & security tuning
e Backup, disaster recovery & migration e Patch, configuration & performance

optimization

The NS3 Difference — we do not walk away after implementation. We remain involved throughout the
operational life of the technology.

24x7 L1-13 AMC Hybrid

SOC & NOC coverage Escalation depth Annual maintenance Remote and on-site
contracts delivery model
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CONSULTING & INDUSTRIES

IT Consulting & Who NS3 Helps

Technology investments should support business objectives. NS3 helps organizations make better
technology decisions through infrastructure and cybersecurity assessments, architecture and
solution design, migration planning, cloud integration, security strategy and training. Our objective
is not to recommend more technology — it is to recommend the right technology for the

problem.

INDUSTRIES WE SERVE

Financial Services

Protect customer data, secure
transactions and maintain
resilient infrastructure.

Education

Secure distributed users,
networks and digital platforms.

Healthcare

Protect sensitive information
while maintaining availability of
critical systems.

Government & Public
Sector

Support secure, reliable and
compliant IT environments.

Manufacturing

Connect plants, users and
operational environments
while reducing infrastructure
risk.

Enterprise & Growing
Business

Build scalable infrastructure
without increasing internal IT

complexity.

CONSULTING DELIVERABLES

IT & network assessments Migration & cloud integration planning

([ J [ J
° Cybersecurity assessments ° Security strategy
° Architecture & solution design ° Training & knowledge transfer
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FIT & IMPACT

When Organizations Need NS3
& The Outcomes They Get

NS3 becomes particularly valuable when IT infrastructure has become difficult to manage, multiple
vendors are creating accountability gaps, cloud adoption is increasing complexity, cybersecurity
visibility is limited, or internal IT teams are overloaded and compliance requirements are

increasing.

If IT complexity is increasing faster than your internal team's capacity, NS3 can help.

BUSINESS OUTCOMES

Security Availability Visibility

Protect users, systems and Reduce downtime and Understand what is happening

data against evolving threats. improve infrastructure across networks, endpoints
resilience. and security.

Compliance Scalability Operational Efficiency

Readiness Infrastructure that grows with Less burden from managing

Controls that support users, locations and multiple vendors and

regulatory and audit applications. disconnected systems.

requirements.

One environment. One view. One accountable partner.
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ECOSYSTEM & TRACK RECORD

Technology Ecosystem &
NS3 By the Numbers

NS3 works across leading technology ecosystems to design solutions around customer
requirements. Technology selection depends on the customer's architecture, risk profile and

budget — our role is to integrate the right technologies, not simply sell a particular product.

Cybersecurity Fortinet - Palo Alto Networks - Check Point - Sophos
Networking Cisco - Fortinet - HPE and other leading networking platforms
Cloud & Platforms Microsoft Azure - AWS - VMware and related cloud technologies
Infrastructure Dell - HPE - Lenovo and other enterprise infrastructure platforms

NS3 BY THE NUMBERS

7+ Yrs 200+ 24x7 L1-L3

IT, infrastructure & Infrastructure & security Monitoring & operational Technical support
cybersecurity experience projects delivered support coverage

1ISO 9001 1ISO 27001 CMMI L3 Multi-OEM

Quality management Information security Process maturity Access to leading
certification certification technology platforms

Certifications and track record are only useful if they translate into outcomes — NS3 pairs process maturity
with hands-on delivery across infrastructure, networking and cybersecurity engagements.
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GOVERNANCE

The Compliance Landscape

Cybersecurity is increasingly becoming both a security requirement and a governance
requirement. CERT-In directions require covered organizations to maintain ICT logs securely for a
rolling period of 180 days. India's Digital Personal Data Protection Rules, 2025 were notified in
November 2025, giving effect to the DPDP framework for responsible handling and protection of
personal data — including requirements related to breach reporting and communication with the

Data Protection Board.

WHAT THIS MEANS FOR ORGANIZATIONS

Compliance cannot be treated as a document exercise. Organizations need a technical foundation

spanning:
. I E EE—E—————,. EEE———————

Visibility Logging Access Control

Data Protection Incident Response Governance

NS3 helps customers build the technical foundation required to improve security posture and

compliance readiness.

Regulatory requirements vary by organization and sector. NS3's services support technical readiness and should not be
considered legal advice.
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THREAT INTELLIGENCE

What Today's Threat Landscape
Tells Us

Cybercrime is becoming faster, more automated and increasingly identity-driven. Fortinet's 2026
Global Threat Landscape Report identified 7,831 confirmed ransomware victims globally — a

389% year-over-year increase in its tracked ransomware victims.

The question is no longer "Do we have a firewall?” Itis "Can we see,
control and respond to what is happening across our entire
environment?”

LESSONS FROM RECENT CYBER INCIDENTS

01 One compromised identity can become an enterprise problem

Strong identity controls, MFA and least-privilege access are essential.

02 Security cannot depend on one layer

Email, endpoint, network, identity and data controls must work together.

03 Visibility determines response

Organizations cannot respond quickly to threats they cannot see.

04 Preparation matters before an incident

Logging, monitoring, incident response and tested recovery plans should exist before an attack.

05 Day 2 operations matter as much as Day 1deployment

A poorly configured or unmonitored platform will not deliver its intended value.

Identity + Endpoint + Network + Cloud + Email + Data + Operations
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THE JOURNEY

A Typical NS3 Customer Journey

BEFORE NS3 WITH NS3 AFTER NS3

Multiple vendors One technology partner Secure environment
Disconnected technologies Integrated architecture Reliable operations
Limited visibility Centralized visibility Manageable complexity
Reactive troubleshooting Proactive monitoring Ready to scale

Internal IT teams overloaded Defined escalation & continuous Ready for what comes next
support

BEYOND DEPLOYMENT

Day 1- Build Day 2 - Operate Day 3 - Optimize
Assess - Design - Deploy — Monitor — Support - Secure — Analyze - Improve - Automate —
Integrate — Migrate Troubleshoot - Respond Scale - Future-proof

The relationship does not end at go-live. NS3 stays accountable for the technology

environment.
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READY TO UNDERSTAND YOUR IT RISK?

Your next technology
investment should begin with
knowing where you stand
today.

Let NS3 identify infrastructure gaps, security risks, operational
challenges and opportunities for improvement — through a structured IT

and Security Assessment.

TALK TO AN NS3 EXPERT

Technical Expertise Security-First Thinking Long-Term
Multi-OEM capability across Layered architecture built around Accountability
networking, security and cloud. real business risk. Managed services, AMC and

optimization after go-live.

Assess - Architect - Implement - Secure - Operate - Optimize — That's the NS3 Way.

NS3TechSolutions

Driving Security Through Expertise and Innovation.




